
CFO REMARKS
Recently, on social media, certain individuals, including a former board member, have been 
circulating false and malicious statements regarding our association’s board and financial 
matters. They have gone as far as publicly sharing confidential TRVMA financial data without 
proper security measures in place.  Such actions raise concerns about the integrity of their 
intent and the security of our confidential financial information.  The assumptions and 
opinions they present have no validity and are not supported by the reality of our finances.
Given these circumstances, I have decided to elaborate on the CFO Report I presented last 
month.  As you look at this report, please keep in mind the hit 1996 movie Jerry Maguire and 
his famous quote, “SHOW ME THE MONEY”.  Because that is exactly what I am going to do!  



OVERVIEW PART 1
I will show factually that there is no assessment surplus to be credited to our budget.  I do 
this without using budget or audit numbers which can be incorrect, misinterpreted or 
manipulated.  I will do this using real dollars in real banks.  
Our association is in great financial shape, but we do not have any excess assessment money 
to credit back to homeowners.  We have just what we need to manage our facilities and 
properties.  We do not have any excess money, nor are we short of funds to accomplish our 
mission.
Our Reserve account is just over 70% funded at $7.7 million which is textbook.  Any less and 
we could have a problem with major unplanned expenses possibly resulting in a special 
assessment.  Any more and potential buyers would see the association as overfunding the 
HOA.  Our golf course Reserves still need to be built up as we are still funding the restoration 
of the golf course from our budget on a year-to-year basis.
Our Development fund is acceptable at around $1,000,000.  Most of this will likely go toward 
the Marks Road lot, but this yet to be decided by the board.



OVERVIEW PART 2
Our Fourth fund of just over $1,000,000 has been committed to the Monarch Grill remodel 
along with almost $600,000 from the Golf Course Reserves.
CourseCo has approximately $175,000 which they are managing as part of the CourseCo 
operating account (which is our money).
This only leaves our Operating fund.  The Operating Fund is our main checking account 
where we deposit assessments/revenues and pay our bills.  It is also our temporary holding 
account to cover things like assessment surpluses, prepaid items and other cash assets.  In 
addition, we pay for items not covered in the budget like emergencies, unbudgeted 
expenses including the difference between CourseCo’s budgeted and actual Net Operating 
Losses.  And items that we have not yet collected assessments for, like accrued insurance 
payments and seasonal variations.  
To be able to cover all our expenses, our CPA, financial service provider and other creditable 
sources recommend a surplus in the operating account of 200% – 300% of our monthly 
budget.  Two to three times our monthly expenses effectively safeguards our association’s 
cash flow.



FIVE YEAR HISTORY OF OUR OPERATING ACCOUNT

* After the COVID shutdown, a previous board decided to return $400,000 to members as a surplus credit.  At the time, 
the operating account was over $1.3 million (only 189% of the Mo. Budget).
** The following year, without the results from two years' worth of audit adjustments, a previous board decided to apply 
a $560,000 surplus credit and the Operating Account/Monthly Budget ratio started dropping continuously until a solution 
was implemented in August 2023.  This assessment surplus was on paper only and we were really depleting our Operating 
Account.

PYE DATE OPERATING ACCT MO. BUDGET RATIO

3/2020 $                      376,381 $                  528,397 71%

3/2021 $                      492,759 $                  593,075 83%

3/2022 * $                  1,319,983 $                  697,839 189%

3/2023 ** $                      990,470 $                  794,090 125%

2/2024 $                  1,387,785 $                  879,028 158%



WHY FUNDS WERE DIVERTED FROM RESERVES

The 2023-2024 budget was started applying a 
$560,000 surplus credit and the ratio dropped to 
91% and continued to fall until August.
In August, TRVMA started diverting $136,200 
from Reserves to the Operating Fund.  This was 
to restore the operating account to an 
acceptable level.

NOTE: If the $136,200 per month had not been 
diverted starting in Aug23, the Feb24 Ratio 
would be at less than 49% and falling.  That is 
NOT acceptable.

OPERATING CASH TO MONTHLY BUDGET RATIO

Date OP Checking Acct Mo. Budget *Ratio

Apr23 $               797,714.25 $  879,029.00 91%

May23 $               753,705.33 $  879,029.00 86%

Jun23 $               703,384.43 $  879,029.00 80%

Jul23 $               808,296.40 $  879,029.00 92%

Aug23 $               795,790.52 $  879,029.00 91%

Sep23 $               883,632.67 $  879,029.00 101%

Oct23 $               926,226.58 $  879,029.00 105%

Nov23 $           1,112,116.69 $  879,029.00 127%

Dec23 $           1,254,013.74 $  879,029.00 143%

Jan24 $           1,403,356.15 $  879,029.00 160%

Feb24 $           1,387,784.56 $  879,029.00 158%
* Ideal ratio should be 200% - 300%



$       953,400 TOTAL RESERVES DIVERTED TO OPERATING 

$       560,000 2023 ASSESSMENT SURPLUS CREDITED 
$       220,000 2021/2022 UNBUDGET INVOICES FROM COURSECO 
$       175,000 MOVED TO COURSECO OPERATING (3 Mo. of GC NOL)
$       955,000 TOTAL REMOVED FROM OPERATING 

$            1,600 DIFFERENCE 

THE EFFECT ON THE 2024 BUDGET

NOTE: The amount diverted had a minimal effect on the 
current budget due to these unbudgeted expenses.

BUDGET OFFSETS

(7 months times $136,200)



MOST RECENT AUDITS  PAGE 1
The important section to read in an audit is the auditor’s opinion.  For our 
last two audits, they have reported in plain terms that they have, as an 
independent auditor, examined the financial statements for the years 
involved.  The financial statements include balance sheets (showing assets, 
liabilities, and equity), statements of revenues and expenses, and statements 
of changes in fund balances and cash flows.
The auditor states that, in their professional judgment, these financial 
statements accurately reflect the financial position of the Association as of 
those dates and the results of its operations and cash flows for those years. 
They also affirm that the financial statements comply with generally accepted 
accounting principles in the United States.  
The basic goal of an audit is to verify that all the reported items in our 
financials are factual and accurately reported.   



MOST RECENT AUDITS  PAGE 2
This audit opinion does not indicate that anything was incorrect or did not 
balance. In fact, it states the opposite. The auditor says that, in their 
professional judgment, the financial statements present fairly and accurately 
the financial position of the Association. They have found no major 
discrepancies or issues that would suggest the financial statements are 
inaccurate or incomplete. The use of the phrase "present fairly, in all material 
respects" indicates that, in the auditor's opinion, the financial statements 
provide a reliable representation of the Association's financial situation.
It is important to note that an audit does not differentiate equity from an 
assessment surplus.  While an audit may review the HOA's budget, it does 
not provide a detailed analysis of budget variances.  An audit typically focuses 
on financial transactions and reporting accuracy rather than evaluating 
operational processes within the HOA. Therefore, other assumptions should 
not be based on audit findings.



COURSECO
CourseCo was having issues with their cash flow.  Invoicing TRVMA for their Net Operating 
Loss was not adequately allowing them to consistently pay their monthly bills.  In the past, 
CourseCo felt compelled to cover some expenses out of pocket which was not acceptable. 
Invoicing TRVMA for the NOL monthly is not effective for three reasons:

1. CourseCo receives a substantial amount of their revenue from Oct through Dec 
during their membership drive.

2. CourseCo also pays some annual or semi-annual invoices for items like insurance 
and taxes.  

3. CourseCo also has some months where they have three pay periods instead of the 
normal two.

For the above reasons, TRVMA has moved $175,000 to the CourseCo operating checking 
account (via 2023 NOL invoices), and CourseCo will be invoicing TRVMA monthly to 
maintain their cash flow in their checking account at approximately $175,000.  The result 
for TRVMA on an annual basis will be the same as invoicing for NOL except CourseCo will 
have enough funds ongoing to pay their bills in a timely manner. 



COURSECO TRACKING

As CFO, I am creating a spreadsheet to allow me to better track the difference between our 
budgeted and actual CourseCo Net Operating Loss and CourseCo’s new procedures of 
invoicing TRVMA for their cash flow requirements.  I will add a new slide to future CFO 
Reports to share my tracking of these funds including YTD totals.  It will look something like 
this: 

That’s the end of my CFO Report

Bank of Marin
CourseCo Budgeted CourseCo Actual Diff to Budgeted CourseCo Invoiced Diff to Actual Balance

COURSECO NET OPERATING LOSS RECONCILIATION
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