Financial State of the Association (Part 3)

Hey everyone,

This is Part 3 of my response to last week’s Board meeting presentation on the financial
state of the association. If you haven’t read Parts | and 2 yet, it may help to start with
Part 1 and go from there:

https://patricksdomain.net/pddocs/part_1.pdf

In addition, here is the Board’s presentation beginning with CFO Riley’s remarks,
overview, etc:

https://patricksdomain.net/pddocs/
TRVMA_Financial_Report_ EXCERPT_TWO_04_16-2024.pdf

To begin, it appears that CFO Riley agrees that his reports can be lacking, because
otherwise, why would he need to “elaborate” on last month’s report as opposed to
simply reviewing it? The bright side, however, is it seems clear that the Board follows
our ND discussions, and that some of the discussions influence their decisions
positively.

Second, | also want to point out that to me at least, CFO Riley could not make it through
even the first line of his Overview before failing to stay on point. That is, regarding the

infamous budget surplus, the approximately $560,000 surplus from the COVID years we
had in the bank at the end of FY2022/23. Please let me be clear: the Nextdoor post did


https://patricksdomain.net/pddocs/part_1.pdf
https://patricksdomain.net/pddocs/TRVMA_Financial_Report_EXCERPT_TWO_04_16-2024.pdf
https://patricksdomain.net/pddocs/TRVMA_Financial_Report_EXCERPT_TWO_04_16-2024.pdf

not ask, “Is there a surplus remaining from FY2022/237?” It asked, “what happened to
the surplus?” Here is the original post:

“Going into the 2023-24 budget process there was more than a 1 million surplus from

previous budgets. Half was used to reduce our assessments last year (FY2023/24) and
half $560,000 was "held back" to be used to reduce our assessments this year (starting
April 1). But it seems to have disappeared and | never heard what happened to it. This
question was asked but not responded to in the budget meetings. Does anyone know?”

Again, the member’s question was not, “is there a surplus,” it was “what happened to
the surplus?” And yet | invite anyone looking at CFO Riley’s explanation to tell us in
simple terms why the Board took the $560,000 surplus they promised would be used to
offset this year's HOA dues increase. The closest statements | can find in his Overview
Part | are, “there is no assessment surplus to be credited to our budget,” and “we do not
have any excess assessment money to credit back to homeowners,” and “we do not
have any excess money....” Well again, we already knew that. The question from day
one of the budget planning meetings was not was there a surplus on the books when
FY2023/24 began, but why did we not have the surplus when the fiscal year ENDED?
As our neighbor pointed out, the question was not answered in the budget planning
meetings, no matter how many times it was asked. And unfortunately in my view, it was
not answered well in CFO Riley’s explanation four months later, either.

Third, if anything, it seems that CFO Riley’s presentation does not undermine my main
contention, it actually adds evidence to support it: which is essentially that the Board
spent or took at least $1.9 million more than it budgeted for in FY2023/24. $1,900,000!
It makes the surplus look small in comparison.

For example, for the first time to my knowledge, on the slide entitled “The Effect on the
2024 Budget” (linked below), CFO Riley reported that the Board didn’t just give
CourseCo $220,000 to cover the accounting errors they made in 2021 and 2022 (the
“Unbudget Invoices” CFO Riley calls them), but it also gave CourseCo an additional
$175,000 to manage the Golf Club’s operating expenses. This $175,000 — like the
$220,000 — was not in the budget. And of course, the slide also mentions the
$560,000 budget surplus from FY2022/23 that the Board also took, without explaining
why:

The Effect on the 2024 Budget
https://patricksdomain.net/pddocs/
TRVMA_CFO_Report_ EXCERPT_THREE_04_16_2024.pdf

Even more, note that CFO Riley does not mention the $208,110 the Board already
advanced to CourseCo back in June of 2023. Specifically:

Here is the June 2023 Treasurer’s Report showing that although TRVMA’s monthly Golf
Course budget was ‘only’ $157,124, TRVMA management paid CourseCo $383,927:


https://patricksdomain.net/pddocs/TRVMA_CFO_Report_EXCERPT_THREE_04_16_2024.pdf
https://patricksdomain.net/pddocs/TRVMA_CFO_Report_EXCERPT_THREE_04_16_2024.pdf

June 2023 Treasurer’s Report
https://patricksdomain.net/pddocs/06_30_2023_TRVMA_Treasurers_Report.pdf

And here is an excerpt from the June 2023 Board meeting video, in which a former
Director asks about the over payment during Open Forum and you can hear President
Rosteck’s answer:

June 2023 Open Forum (excerpt)
https://www.youtube.com/watch?v=k5qxluqvpuc&t=372s

In sum, President Rosteck confirmed that back in June the association gave CourseCo
an advance of $208,110 to cover future operating expenses — four times the monthly
amount budgeted for the club’s Net Operating Loss. And now for the first time CFO
Riley appears to be saying we advanced CourseCo an additional $175,000 in 2023 to
cover future operating expenses. NONE of this money was for actual bills, mind you, it
was simply to help with CourseCo’s cash flow so that they could pay the actual bills as
they came in. In this sense, they should have had zero impact on the bottom line for
FY2023/24.

And yet, CFO Riley included the $175,000 given to CourseCo on his “Effect on the 2024
Budget” slide, while not including the $208,110 given to CourseCo in June. So at worst
he is ignoring the $208,110 the Board advanced to CourseCo in June, and at best he is
interchanging the two, in which case it would been helpful if he would have explained
this in detail. Bottom line, the slide is confusing in this regard.

There is more, but let me stop here and continue in Part 4 here:

Part 4
https://patricksdomain.net/pddocs/part_4.pdf

Thank you, as always.

Patrick
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